
SO Y TE LANG SON 
BENH VIEN DA KHOA TINH 

SO :33J/BC-BVDK 

CQNG HOA XA HQI CHU NGHIA VWT NAM 
DOc 14p - Tv do - Hanh phtic 

Lang San, ngay 05 thangbj-  min: 2018 

BAO CAO 
Tv kiem tra, dinh gia Chat luvng benh vien 6 thing dau nam 2018 

Thvc hien ke hoach so 327/KH-BVDK ngay 18 thing 6 nam 2018 cita Benh 
vien Da khoa tinh Lang Son ve viec kiem tra cong tic benh vien 6 thing dau nam 
2018, phong QLCL bao cao lc& qua W.  kiem tra, (firth gia chit luvng benh vien cu 
the nhu sau: 

I. Tom tat ket qui tir kiem tra chat luvng benh vien 

1. T6ng so cac tieu chi duvc dp dung danh gii: 83/83 tieu chi 

2. TS/1e tieu chi dp dung so vii 83 tieu chi: 100% 

3. T'Ong so diem dm cac tieu chi dp dung: 279 

4. Diem trung birth chung cua cac tieu chi: 3.37 

Nam 
Ket qui chung 
chia theo mire 

Mirc 1 Mt'rc 2 Min 3 Mtic 4 Mfrc 5 
Diem 
TB 

2017 

So luvng tieu chi 
dat 

4  7 38 32 2 

3,27 

% tieu chi dat 4.82 8.43 45.78 38.55 2.41 

6 thing 
dau nam 

2018 

So luvng tieu chi 
dat 

3  
6 35 36 3 

3,37 
% tieu chi dat 3.61 7.23 42.17 43.37 3.61 



II. Bang king hop ket qua chung 

KET QUA CHUNG CHIA 
THEO MU"C 

Mire 
1 

Mix 
2 

Mirc 
3 

Mix 
4 

Mirc 
5 

Diem 
TB 

SO TC 
dp dung 

PHAN A. HliONG DEN 
NGUOI BENH (19? 0 2 11 5 1 3.26 19 

Al. Chi &In, don ti8p, 
hung dan, cap ciru nguari 
benh (6) 

0 1 4 1 0 3.00 6 

A2. Dieu kin co se vg chat 
phvc vv nguiri benh (5) 0 0 5 0 0 3.00 5 

A3. Moi truong cham soc 
nguari benh (2) 0 0 0 1 1 4.50 2 

A4. Quyen va lqi ich cua 
nguiri benh (6) 

0 1 2 3 0 3.33 6 

PHAN B. PHAT TRIEN 
NGUON NHAN LVC 
BENH VIEN (14) 

1 2 3 6 2 3.43 14 

B 1. So luong va co cAu 
nhan lvc benh vien (3) 

1 1 1 0 0 2.00 3 

B2. Chat lugng nguon nhan 
lvc (3) 

0 0 0 2 1 4.33 3 

B3. Che di, dai ngO va dieu 
kien, moi tnromg lam vi'ec 
(4) 

0 1 0 3 0 3.50 4 

B4. Lanh dao benh vien (4) 0 0 2 1 1 3.75 4 
PHAN C. HOAT DONG 
CHUYEN MON (35) 

2 2 13 18 0 3.34 35 

Cl. An ninh, trot to va an 
toan chay no (2) 

0 0 2 0 0 3.00 2 

C2. Quan lY ho so benh an 
(2) 

0 0 0 2 0 4.00 2 

C3. Ung dung cong. 	nghe 
thong tin (2) (diem x2) 0 0 1 1 0 3.50 2 

C4. Phong ngira va kiem 
soot nhiem khuan (6) 

0 1 2 3 0 3.33 6 

C5. Nang luc thkrc hien k'y 
thug chuyen mon (5) (diem 
x2) 

0 0 3 2 0 3.40 5 

C6. Hog dOng dieu duang 
va cham soc nguiyi benh (3) 0 0 0 3 0 4.00 3 

C7. Nang Ivy flux hien 
cham soc dinh dutmg va tiet 
the (5) 

2 0 2 1 0 2.40 5 



C8. Chit lugng xet nghiem 
(2) 0 0 1 1 0 3.50 2 

C9. Quan V,  cung img va sir 
dung thuoc (6) 0 0 1 5 0 3.83 6 

C10. Nghien ciru khoa hoc 
(2) 0 1 1 0 0 2.50 2 

PHAN D. HOAT DONG 
CAI TIEN CHAT WONG 
(11) 

0 0 6 5 0 3.45 11 

DI. Thiet lap he thong va 
cai tin chit luvng (3) 0 0 2 1 0 3.33 3 

D2. Phong ngira cac six cti 
khic phuc (5) 0 0 3 2 0 3.40 5 

D3. Danh gia, do luting, 
hqp tac va cai tier) chat 
lacing (3) 

0 0 1 2 0 3.67 3 

PHAN E. TIEU CHI ID;N.  C 
THO CHUYEN KHOA 

0 0 2 2 0 3.50 4 

El. Tieu chi san khoa, nhi 
khoa Op dung cho benh 
vien da khoa có khoa San, 
Nhi va berth vien chuyen 
khoa San, Nhi) (4) 

0 0 1 2 0 3.67 3 

HI. Dfinh gia ket qua chat Itrovg 14nh vien 
1. Ket qua chung cho 5 phan (tir phan A den phan E) 

HUONG DEN NGLY61 BENH (19) 

TIEU CHI CHUYEN KHOA (4) 
	

PHAT TRIEN NHAN LUC (14) 

CAI TIEN CHAT WONG (8) 	 HOAT SONG CHUYEN MON (36) 

- Diem trung binh trung ciia cfic phan den d#t may 3 diem: 

Phan A. Huang den nguai benh: 3.26 

Phan B. Phat trien ngu6n nhan luc benh vien: 3.43 
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PhAn C. Hoat dOng chuyen mon : 3.34 

Phin D. Cai tien chit luvng: 3.45 

Phin E. Tieu chi chuyen khoa: 3.50 

2. Ket qua phAn A (tir Al den A4) 

Al. Chi dan-ción tiep-tureyng an-cap cCru ngutei benh (6) 

A2. Dieu kien ca so' vat chat 
phuc vu ngtreri berth (5) 

A4. Quyan va lqi ich 
cua ngutri benh (6) -N  

A3. Moi trtrang cham soc ngutti b6nh (2) 

Vu diem: Tieu chi A3 "Moi truerng cham soc ngtreri benh" cua benh vien dat 
4,5 diem. Nguiyi benh da ducic dieu tri trong moi truOng, canh quan xanh, sach, 
dep va benh vien da tich cgc thtrc hien 5S tai cac khoa phong. 

Nhuvc diem: Cac tieu chi Al "Chi dan, dOn tiep, huang dan, cap cim nveri 
benh" va A2 "Dieu kien co so vat chat phuc vu ngueri benh" con yeu. Diem trung 
binh chi dat mut 3 do thieu co sa vat chit, trang thiet bi, kinh phi. 

3. Ket qua phan B (tir B1 den B4) 

131 SO Itycmg va ca cau nhan lint benh vien (3) 

64. Lanh dao b4nh vien (4) B2 Chat krqng ngu6n nhan Ikrc (3) 

B3. ChA dO dal ngO va diAu kien. moi tru&ng lam viAc (4) 

LAI diem: Cac tieu chi phin B2 "Chit luvng,nguOn nhan lkrc" dat mix 4. 
Nhan vien 	benh vien &roc dao tao va phat trien ky nang nghe nghiep, nang 
cao ky nang giao tiep, 
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Nhuvc diem: Cac tieu chi phan B1 "S6 lugng va ca cau nhan 1pc berth 
vien" chi dat mirc 2. Trong do tieu chi B1.1 "Xay dung , hoach Oat trien nhan 
luc benh vien " chi dat mirc 1 do Benh vien chua có ke hoach phat trien nhan 'pc 
benh vien va tieu chi B1.3 "Bao dam ca cau chic danh nghe nghiep cua nhan 1pc 
berth vien" dat mix 2 do chua co ban m6 to cong viec cho toan b6 cac chic danh 
nghe nghiep cua benh vien. 

4. Ket qua phAn C (tir Cl den C10) 

C1 An flint). trat to va an toan chay no (2) 

C10 Nghien ciru khoa hoc (2) 	 C2 Quin IY how benh an (2) 

C9. Quin ly cung ung va sir dung thuic (6) 
	

C3 (Mg dung cong nghe thong tin (2) 

C8 Chit !mg zit nghiem (2) 	• 
	

C4 Phong ngita va kiem soil nhiem khuin (6) 

C7 Nang Icrc thin hien C5. Nang lig tht.rc hien 
cham soc dinh dying va tiet che (5) 	 ky thuat chuyen men (6) 

C6 Hoat ding dieu duing va cham sec ngtthi benh (5) 

U'u diem: Cac tieu chi phAn C6 "Hoat cling dieu duong va cham soc nguori 
benh" van dugc duy tri va thpc hien tot. Cac tieu chi phan C9 "Quan 15/ cung img 
va sir dung thu6c" da co sp cai tien, tieu chi C 9.4" Si dung thuoc an toan, hap 15," 
tang tir mirc 3 len mirc 4 do berth vien da dp dung Phan tich chi phi sir dung thu8c 
(ABCNEN) va danh gia chat lugng ke don thu6c. 

Mime diem: 
- Cac tieu chi phan C4" Phong ngira va lciem soat nhigm khuan" chi dat 3,3 

diem. Cac boat dOng ve KSNK trong berth vien con yeu do nam 2017 truang khoa 
KSNK; Lanh dao phi trach he th6ng kiem soat nhiem khuan cua benh vien nghi 
htru. Nam 2018 benh vien mai 1)6 nhiem truang khoa KSNK va kien toan lai H6i 
dong KSNK, mang Itrai KSNK. 

- Cac tieu chi phAn C7 "Nang 1pc thpc hien cham soc dinh duong va tiet 
che" chi dat 2,4 diem. Tieu chi C7.1 "Benh vien thiet lap he th6ng to chirc de thpc 
hien cong Lac dinh duong va tiet che trong benh vien" chi dat mirc 1 do benh vien 
chua CO lanh ciao khoa dinh cueng;  tieu chi C7.5 " Nguai benh dugc cung cap che 
d6 dinh &rang phi hgp vii benh 15,  trong died gian nam vien" dat mire 1 do benh 
nhan mac cac berth lien,quan den dinh duong chua dugc h6i Chan gifra nhan vien 
khoa dinh duong tiet che vsfri bac sSi lam sang ve che d6 dinh duong. 

- Cac tieu chi phAn C10 "Nghien ciru khoa hoc" dm benh vien chi dat 2,5 
diem, do benh vien chua có phOng dao tao va chi ciao tuyen. Can b6 phi trach ve 
dao tao va chi dao tuyenkiem nhiem nhieu cong viec khac. 
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TrAn M4u Viet 

5. Ket qui phAn D (tir DI den D3) 

D1 Thiet.lap he thong va xay dung. Wen khai 
Ice hoach cai tien chat luvng (3) 

	

D3. Danh gia, do IvOng. hop tac 	 D2. Phong ngira cac sai sot, sv co 

	

va cal hen chat luvng (4) 	 va cach khac phut (2) 

U'u diem: Hoat Ong cai tien chat lugng benh vien da dugc thuc hien mot 
cach bai ban hon. Da có nhieu hoat Ong ve cai tien chat lugng benh vien nhu duy 
tri 5S tai cac khoa phong; duy tri he thong bao cao su co y khoa; to chirc ciao tao 
kien thirc ve quan ly chat lugng cho cac thanh vien thuc mang luoi chat lugng 
benh vien, nham dua hoat dOng cai tien chat lugng benh vien ngay mot tot han. 

Nhuvc Diem: Cac tieu chi ye cai tien chat lugng benh vien mori chi dimg 
mire 3.45 diem. Do cac yeu to nhu co soy vat chat, trang thiet bi, kinh phi, nhan luc 
cua phong QLCL. 

6. Cac tieu chi d4c tha chuyen khoa 
Liu diem: Cac tieu chi dac thir chuyen khoa van dugc duy tri thuc hien nhu 

thuc hien cac boat Ong truyen thong sirc khoe sink san truck sinh, trong khi sinh 
va sau sinh; tuyen truyen, tap huan 	thuc hanh tot nuoi con bang Oa me theo 
hugng da'n dm Bo Y to va UNICEF. 

Nhuvc diem: Do co so vat chat, trang thiet bi, nhan luc nen viec thiet lap 
he th6ng to chirc cham soc san khoa va so sinh; thiet lap he tlthrig to chirc cham 
soc nhi khoa con nhieu han che. 

IV. Giii phap thkrc hien N/A trich nhiem cua cac khoa phong 
- Chi tiet tai phu luc 1 

Nai nIti)n: 	 TR 	OAN DANH GIA 
- BLD; 
- Cac khoa,phong; 
- Um VT, QLCL. 
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Cie 
(Kem theo Bao cao so-323 "/B 

u lyc 1 
g 6 thing du nam 2018 

OS /0a-  /2018 awl Benh vien Da khoa tinh Lang San) 

STT Tieu chi Ni)i dung 
Diem 
2017 

6 
thing 
dau 
nim 

Du 
kien 
2018 

muc 
china 
dat 2018  

Tieu u 

Giii phip thuc hi'?n 
14,  do chua thvc 

hien dtro.c 

Khoa 
phong 
thirc 
hien 

Khoa 
Phong 
phoi 
hop 

Thai 
gian 

1 A1.1 
dugc chi clan ro 
rang, don tiep va 
htrong 	can 	co 
the 

3 

Ngtrgi 	Benh
viet...dtrgc 

3 4 31 

Tai Khoa kham benh can co 
vach mau hoc dau hieu, ch11 

dan hoic gin, sail 
ke duel sail nha huang clan 
ngtrad benh den cac dia diem 
thot hien cac ding viec khac 
nhau 	nhtr 	den 	phong 	xet 
nghi'em, chop X-Quang, sieu 
am, dien tim, Op vin phi, 
khu ve sinh. 

Chua chuyen len 
BV men 

KB  HCQT 
QLCL 

Sau 
khi len 

BV 
mai 

2 A1.2 

Nguori 	benh 
dugc 	ch6 	doi 
trong phi:mg day 
du tien nghi va 
dugc van chuyen 
phii hop vai tinh 
trang benh tat 

2 2 2 Duy tri 
benh 

 

Chua có co ses 
mat bang 

Kham 

3 A1.3 

hanh 	cal 	tien 
buy trinh kham 
benh, 	dap ung 
sv 	hai 	long 
ngtroi benh 

3 

Benh 	vien 	tien
- 

3 4 
12, 13, 

14 

Danh gia dinh kS,  (it nhat 6 
thing 1 Ian) thin gian chidoi 

dugc cac van de can cai tien. 
- CO so lieu ve than gian char 
dgi va th&i gian hoan thanh 
town b0 cac thin tuc kham benh 

dm ngtroi benh va phat hien CNTT, 
Phan mem xtiat 
du lieu bi lOi du 

 
QLCL Kham 

6 
thing/ 

Ian 
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cho cac d6i tuong kham lam 
sang , xet nghiem, CDHA, 
tham do chirc nang, khac 

4 A1.4 

Benh 	vien b4o 
dam 	cac 	dieu 
kien 	cap 	ctu 
ngtroi benh kip 
thori 

3 3 3 Duy tri 
Do co so 	v#t 
chat, trang thiet 
bj 

Kh, 
m 

benh  

5 A 1.5 

NguOi 	benh 
ducfc 	lam 	cac 
thin 	Ate, 	kham 
benh, 
	

thank 
town... theo dung 
thin t‘r bao dam 
tinh ding bing 
va mire uu tien 

4 4 4 Duy tri 
Do 	co 	sa 	vat 
chAt, kinh phi 

KB 

6 A1.6 

Ngtrai 	benh 
dtroc huong clan 
va b6 tri lam xet 

down 
	chfin 
kink    

tham 	do 	chirc 
nang theo trinh 
t,r thutn tien. 

3 3 3 Duy tri Chua co kinh phi KB 

7 A2.1 

NguOi benh dies  u 
tri n6i WI &roc 
nom mgt nguat' . 
mgt gitrOng 

3 3 3 Duy tri 
Chua co ca so 
vat chat 

Cac 
khoa LS 
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8 A2.2 

Nguai 	benh 
ducrc 	sir 	dung 
buong 	vg 	sinh • 
sach se va day 
du cac phucmg 
tien 

3 3 4 13,15 
Khu ye sinh c6 guang, xa- 
phang 	hoAc 	dung 	dick 	sat 
khuan rira tay. 

Chua c6 kinh phi 
va chua chuyen 
len by mod 

 Cac 
khoa LS 

KSNK 

Sau 
khi len 

BV 
moi 

9 A2.3 

NgtrOi 	benh 
ducrc cung cap 
vat dung ca 'than 
day di', sach se, 
chat lucmg tot 

3 3 4 12 

QuAn ao cho nguari berth c6 14.  
hieu ye kich ca khac nhau de 
nguoi benh c6 the dugc lira 
ch9n kich ca phi' h9p nhtr cac 
so 1, 2, 3 hoAc S, M, L hoAc 

x 	• 14 hieu khac de hieu cho 
nguoi benh lira ch9n phi' h9p. 

HCQT 
Cac 

khoa LS 

10 A2.4 

Ngutri 	benh 
ducrc huerng cac 
tien 	nghi 	bao 
dam 	sirc 	khoe, 
nang 	cao 	the 
tr4ng va tamy 

3 3 3 Duy tri 
Chua c6 co so 
vat chit, kinh phi 

Cac 
khoa LS 

HCQT 

11 A2.5 

Ngtrai khuyet tat 
duqc 	tiep 	can 
vOi 	cac 
khoa/phong

' 
phucrng tien va 
Bich 	vu 	kham, 
china benh trong 
benh vien 

3 3 3 Duy tri 
Chua co ca soy 
vat chAt, kinh phi 

HCQT 
Cac 

khoa LS 

12 A3.1 

Ngtrai ,  benh 
ducrc 	dieu 	tri 
trong 	moi 
truorng, 	canh 
quan xanh, sach, 
dep 

4 4 4 Duy tri 
Chua co ca so 
vat chAt, kinh phi HCQT Cac 

khoa LS 
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13 A3.2 

Nguai 	benh 
&roc kham va 
dieu 	tri 	trong 
khoa/phong son 
gang, ngan nap 

5 5 5 Duy tri 
Cac 
khoa 

phong 
QLCL 

14 A4.1 

Ngtthi 	benh 
ducfc cung cap 
thong 	tin 	va 
tham 	gia 	vao , 
qua trinh diet' tri 

3 3 3 Duy tri Chua thuc hien 
&r oc khoa LS 

CacQLCL 

15 A4.2 

Ngtrai 	benh 
&roc ton trong 
quyen 	rieng to 
ca nhan 

4 4 4 Duy tri 
, 

Do co soy vat chat 
Cac 
khoa 

LS,CLS 
QLCL 

16 A4.3 

Ngtroi 	berth 
duac Op vien 
phi 	thuan 	tien, 
ding khai, minh  
Bach, chinh xac 

4 4 4 Duy tri Do 	ca 	soy 	vat  chat, kinh phi TCKT CNTT 

17 A4.4 

Ngtrai 	benh 
&roc hung loi 
tir chit tnrong xa 
hOi h6a y to 

2  2 2 Duy tri TCKT KHTH 

18 A4.5 

N4trai benh coy 
kien 	phan 	nan, 
thac 	mac 	hoac 

• 
benh 	vien 	tiep 

giai 	quyet 	kip 
thoi 

3  3 khen ngoi duqc • 

nhan, phan hoi, ' 

4 14, 15 

- Co bao cao thong ke, phan 
tich cac van de nguai benh 
thuong xuyen phan nan, thac 
mac; tan so cac khoa, phong 
va nhan vien y to c6 nhieu 
nm6i benh Olin nan, thac 
mac hoac khen nggi de co giai 
phap xir IS,  va xac dinh van de 
tru tien cai tien. 
- 	Co 	bao 	cao 	phan 	tich 
"nguyen nhan goc re" cac van 

Chua c6 bao cao 
thong 

 ke QLCL 

TCCB, 
Dieu 

Dtrong, 
CTXH 

1 an/ 
). Ian 
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de ngtrai berth thuang phan 
nan, thic mac xay ra do 181 dm 
ca 	nhan 	(bac 	sj7, 	diet' 
difang...) hoc do 18i chung 
dm town berth vien, , 18i chung 
dm nganh (18i he thong). 

19 A4.6 

Benh vien thkrc 
hien 	khao 	sat, 
danh gia sir hai 
long ngtrai benh 
va tien hanh cac 
bin 	phap 	can 
thiep 

4 4 4 Duy tri QLCL 
3 

thang/ 
Ian 

20 B1.1 

Xay 	dkrng 	ke 
hoach phat trier' 
nhan 	lkrc 	berth 
vien 

1 1 3 

Cac 
tieu 
muc 

mirc 2, 
3 

CAn xay dung Ban ke hoach 
phat trien nhan lut y to phit 
hap vai quy hoach phat trien 
• • 

tong the dm Nnh vien 

Ke 	hoach 	phat 
trien 	nhan 	Ikrc 
chtra duac lanh 
dao phe duyet 

TCCB KHTH 

Sau 
khi 

&lac 
phe 

duyet 

21 B1.2 

Bao 
o 

 dam va duy 
tri 	.n 	Binh 	so 
ltrang nhan 	lkrc 
berth vien 

3 3 3 Duy tri 

Khong dat mirk 4 
do 	khong Jam 
viec theo the do 
ca kip a toi thieu 
cac 	khoa/dan 
nmen: hoi sirc 
cap 	ciru, 	chung 
dOc, dieu tri tich 
ckrc, 	sa 	sinh, 
phau s thuat - gay 
me hoi sirc 

TCCB KHTH 

22 B1.3 

Bao dam ca du 
chirc danh nghe 
nghip dm nhan 
lkrc b'enh vien 

2 2 3 6 

Co dAy du ban mo to dog viec 
cho town bO cac chirc danh 
n4he nghiep, dd (Iliac Giam 
doc phe duyet. 

Ban me) to vi tri 
viec lam phong 
TCCB dang xay 
Ong 

TCCB 
Cac 
khoa 

phong 
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23 B2.1 

Nhan vien y to 
&qv daotao va 
phat 	trial 	lq: 
nang 	nghe 
nghiap 

3 4 4 14 

Trong nam co to chirc cac h0i 
thi tay nghe giOi cho it nhat 
hai chirc danh troy len: bac s9, 
dieu dueing, 110 sinh, k'S't thuat 
vien, dugc sy, quail 1j/... 

TCCB 
Dieu 

clueing, 
KHTH 

DA 
hoan 
thanh 

24 B2.2 

Nhan vier' y to 
dtrgc nang cao 
ky nang ling xir, 
giao tiep, y dim 

5 5 5 Duy tri TCCB 
Cac 
khoa 

phong 

25 B2.3 

Banh vien duy 
tri va Oat trien 
ban 	vung chat 
lugng 	nguem 
nhanluc 

4 4 4 Duy tri TCCB KHTH 

26 B3.1 

Bao dam chinh 
sach tien ltrang, 
the dO dai ng0 
dm nhan vier' y 
to 

3 4 4 12 
Ap clang thi diem hinh thirc 
"chi tra Oa tren kat qua cong 
viac" 

TCKT TCCB 
DA 

hoan 
thanh 

27 B3.2 

Bao 	dam dieu 
kin lam viac, va 
sinh lao dOng va 
nang 	cao 	trinh 
dO chuyen mon 
cho nhan vien y 
to 

4 4 4 Duy tri 
QLCL  

HCQT 
TCCB 

28 B3.3 

Sim 	khOe, 	doi 
song 	tinh 	than 
dm nhan vier' y 
to 	ducic 	quan 
tam va cai thin 

2 2 4 4 

TO chirc kham silt khae dinh 
kS,  hang nam cho town 1)0 nhan kharn  
vien banh vien va Icham banh 
nghe nghiap cho cac nhan vien 
y te. 

Chua thuc hien 
hanh nghe 

.,, p 
	cho 	cac 

 
nghic 
nhan vien y t6 

 TCCB 
Cac 
khoa 

phong 

29 B3.4 
Tao dkmg moi 
trtrong lam viac 
tich 	cat 	cho 

4 4 4 Duy tri TCCB 
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nhan vien y to 

30 B4.1 

Xay 	dung 	Ice 
hoach, 	quy 
hoach, 	chitin 
lugc 	phat 	trien 
benh 	vien 	va 
cong 	be, 	cong 
khai 

1 3 3 
Xfiy dung ke hoach phat tritn 
benh vien trong giai (loan 5 
nam 

KHTH 
Cac 
khoa 

phong 

Da 
hoan 
thanh 

31 B4.2 
Trion khai 	van 
ban dm cac cap 
quan 15,  

4 5 5 

Ap dung phAn m6 chuyen 
dung quan Ij,  van ban dien tir, 
van ban dugc giri to ngay tat 
ca cac doi tugng nhfin van ban 
dt thuc hien thong qua he 
thong phan mem sau khi van 
ban dugc lanh dfio benh vien 
tiep nhfin va )(Cr 15/. 

HCQT CNTT 
Da 

hoan 
thanh 

32 B4.3 

Bao 	dam 	chAt 
lugng 	nguon 
nhan luc quan 15,  
benh vien 

3  
3 3 Duy tri 

Do 	thieu 	nhfin 
Ikrc, kinh phi TCCB KHTH 

33 B4.4 

136i clueing, phat 
trial 	dOi 	ngii 
lanh dao va quan 
I5,  kt can 

4 4 4 Duy tri TCCB KHTH 

34 C1.1 
Bao 	dam 	an 
ninh, 	tilt 	t%r 
benh vien 

3 3 3 Duy tri 
Do 	co 	so 	vat 
chat, 	trang 	thiet 
bj, kinh phi 

HCQT 
Cac 
khoa 

phong 

35 C1.2 
Bao dam an toan 
dien va 	phong 
chay, chira chay 

3 3 3 Duy tri 
Do 	co 	so vat 
chat, 	trang thiet 
bi, kinh phi 

HCQT 
Cac 
khoa 

phong 

36 C2.1 

H6 so benh an 
dugc 1'0 day du, 
chinh xac, khoa 
hgc 

2  4 4 Duy tri KHTH Cac 
khoa LS 
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37 C2.2 

H6 so,  benh an 
dugc 	quan 	1S,  
chat ch.& day dii, 
khoa hoc 

4  
4 4 Duy tri KHTH 

38 C3.1 
Quan 13",  tot co 
so, 	dir 	lieu 	va 
thong tin y to 

4 4 4 Duy tri CNTT 

39 C3.2 

Thuc 	hien 	cac 
giai 	phap 	ling 
dung cong nghe 
thong tin trong 
quan IS,  va hot 
dOng 	chuyen 
mon 

3 3 4 10 
B6 xung phan he: phan mem: 
Quan 1Sr,  ha tang k5% thuat va 
trang thiet bi benh vien 

CNTT 
QuSt 

111.201 
8 

40 C4.1 

Thiet 	lap 	va 
hoar 	thien 	he 

• - 
thong kiem soat 
nhiem khuan' 

3 3 4 17 

Truing khoa kiem soat nhiem 
khuan dugc dao tao ve kim 
soat nhiem khuan (co chimg 
chi khoa hoc vai thri gian dao 
tao toi thieu 3 thang) hoac 
bang sau dai hoc c6 chuyen 
nganh lien quan tai KSNK. . 

Du kien di hoc 
trong 	thong 
7/2018 

KSNK TCCB 
Thang 
7/201 

8 

41 C4.2 

Xay 	dung 	va 
luring dan nhan 
vien y to thuc 
hien 	cac 	quy 
trinh kiem soat 
nhiem 	khuAn 
trong benh vien 

4 4 4 

Cac 
tieu 
mix 

mirc 2, 
3 ,4 

- Xay dung guy trinh xir 1S,  do 
vai, xir 1St chat thai 
- Xay dung, phe duy'et,  va ban 
hanh cac luring dan ye phong 
ngira chuan (sir dung phucmg 
tien phong h6 ca nhan, ve sinh 
ho hap va ve sinh khi ho, sap 
xep nguii benh, tiem an toan 
va piling ngira ton thucrng do 
vat sac nhon, ve sinh moi 
twin, xir 1St dung cu, xir 1 
do vai, xir 1S,  chat thai) 
- Xay dung quy trinh xir 1$,  cac 

- Khoa KSNK 
Bang xay dung 
cac quy trinh 
- LOp KSNK du 
kien 	dao 	tao 
trong 	thong 
7/2018 

KSNK 
QLCL 
KHTH  

Thang 
8/201 

8 
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tnrong h9p riti ro, phoi nhiem 
vai cac benh nguy hiem hoac 
có nguy ca nhiem khuan cao 
(ton thuang do vat sac nh9n, 
niem mac/da ton .thucmg tiep 
xitc vai dich ca the...) 
- Tap huan ve KSNK 

42 C4.3 

Trien 	khai 
Chuang trinh va 
giarn 	sat 	tuan 
thu rira tay 

3 3 3 Duy tri KSNK QLCL 

43 C4.4 

Danh gia, giam 
sat va trien khai 
kiem soot nhiem 
khuan 	trong 
benh vien 

2 2 3 8 

Co ke hooch thuc hien phOng 
ngira chi' dOng cho nhan vien 
y to (nhu tiem phong cho nhan 
vien co nguyca cao, pilot-1g 
chong mOt so benh dich theo 
mita hoac theo mo hinh benh 
tat dm benh vien...). 

Chua xay dungKSNK 
ke hoach 

QLCL 
Thong 

8 
/2018 

44 C4.5 

Chat 	thai 	ran 
benh vien dugc 
quan 15,  chat che, 
xfr 151 an town va 
tuan 	thii 	theo 
duns quy dinh 

4  
4 4 Duy tri KSNK HCQT 

45 C4.6 

Chat 	thai 	long 
berth vien dugc 
quan 15,  chat che, 
xir 15,  an town va 
tuan 	flail 	theo 
dung quy dinh 

4  
4 4 Duy tri KSNK HCQT 

46 C5.1 

Thuc hien danh 
muc 	ky 	thuat 
theo phan tuyen 
ky thu4t 

3 3 3 Duy tri 
CLS 

 

KHTH 
Cac 

khoa LS, 
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47 C5.2 

Nghien dru va 
trien 	khai 	ap 
dung 	cac 	ky 
thuat 	mai, 
phuang 	phap 
mai 

4  4 4 9 

DA trien khai thir nghiem tir 05 
ky thuat tuyen tren troy len 
(hoac tir 05 ky thuat mai, hien 
d4i Ian's 	dAu tien thuc hien tai 
benh vien tra len) 

KHTH 
Cac 

khoa LS, 
CLS 

DA 
hoan 
thanh 

C5.3 

Ap 	dung 	cac 
huang dan quy 
trinh 	ky 	thuat 
kham benh, china

48 benh 	va 	trien  

khai 	cac 	bien 
phap 	giam 	sat 
chat ltrang 

 3 3 3 Duy tri KHTH QLCL 

49 C5.4 
Xfiy 	dkmg 	cac 
huang clan chin 
doan va dieu tri 

4 4 4 Duy tri KHTH 

50 C5.5 

Ap 	dung 	cac 
huang dan 

dieu down va dieu tri 
• 

dA ban hanh va 
giam 	sat 	viec 
thuc hien 

3 2 3 7 

Co ban hanh quy dinh khoa 
kham benh thuc hien birth don 
thu6c, t6i thiu 1 lAn trong 1 
thing. 

Chua 	co 	quy 
dinh 	binh 	don 
thuc 	tai 	khoa 
kham benh 

KHTH 
Thing 

7/ 
2018 

51 C6.1 

He 	thong 	dieu 
duang 	&lac 

• 
thiet lap va ho4t 
&Ong hieu qua 

4 4 4 Duy tri 
Dieu 

dutmg 

52 C6.2 

Nguai s 	benh 
dugc dieu during 
huang 	din, 	to 
van dieu tri va 
cham s6c, giao 
due 	sirc 	khoe 
phi' 	hap 	yen __ 

4 4 4 Duy tri 
Dieu 

du trng 
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benh dang &roc 
dieu tri 

53 C6.3 

NgtrOi 	benh 
&roc cham sic 
ve sinh 6 nhan 
trong 	qua 	trinh 
dieu tri tai benh 
vien 

4 4 4 Duy tri 
Dieu 

throng 

54 C7.1 

Benh vien thiet 
lap he thong to 
clfirc 	de 	thkrc 
hien 	ding 	tad 
dinh 	during 	va 
tiet 	che 	trong 
benh vien 

1 1 3 4, 7,10 

- Lath dao khoa dinh du'an4 
co 	bang 	chuyen 	khoa 	ye 
chuyen 	nganh 	dinh 	duErng 
hoac c6 chUng chi dinh during 
lam sang. 
- Khoa dinh du-ang co it nhat 
met nhan vien chuyen trach 
dinh during, da &roc dao tao 
ve dinh dueng - tiet che. 

- Lanh dao khoa c6 trinh de 
dai hoc chuyen nganh y, dinh 
during, third pham (hoac ,  co 
lien quan) tra len va c6 bang 
chuyen khoa chuyen nganh 
dinh during - tiet che hoac c6 
chimg chi dinh during lam 
sang (tir 3 thang tro len). 

Chua c6 lanh ciao 
khoa dinh during 

Dinh 
during 

TCCB 
Thang 
8/201 

8 

55 C7.2 

Benh 	vien 	brio 
dam co so vat 
chat de thkrc hien 
cong 	tac 	dinh 
during 	va 	tiet 
che trong benh 
vien 

3 3 Duy tri 
Do 	co 	so 	vat 
chat, kinh phi 

Dinh 
during 

17 



56 C7.3 

Nguari 	benh 
dugc dank gia, 
theo 	doi 	firth 
tr4ng 	dinh 
duang trong thari 
gian nim vien 

2 3 3 3,4 

- Co mau phitu dinh gia, sang 
loc 	tinh 	trong 	dinh 	du6ng 
nguari benh (benh vien tu xay 
dirng ho4c tham khao tir to 
chin khac). 
- Nguari benh dugc phan lo4i 
va xac dinh chinh xac nguy ca 
suy dinh dung khi nh:ap vien 
khong qua 36 ggiake tir khi 

dugc phan nh4p vien 
ho lo4i trong ho so. theo d6i nguari 

benh trong yang 1 thing truck 
ke tir n_gay nh4p vien). 

Dinh 
duang 

Cac 
khoa LS 

Da 
hoan 
thank 

57 C7.4 

Nguari 	benh 
dugc huang din, 
to van cht d6 An 
phii 	hop 	vii 
benh 1j,  

4 4 4 Duy tri 
khoa LS  

Dinh 
d uang 

Cac 

58 C7.5 

Ngtrari 	berth 
dugc cung cap 
the 	d6 	dinh 
du6ng phii hop 
vii 	benh 	1j,  
trong 	theyi 	gian 
nim vien 

1 1 2 3 

Ngtrasi mac cac benh lien quan 
den dinh clueing dugc h6i chin 
giita 	nhan 	vien 	khoa 	dinh 
doing titt cht vii bac ss-,  lam 
sang ve the d6 dinh throng. 

Chua c6 h6i chart.  
gala nhan 	vien 

yen bac s5",  lam 
sang 

khoa dinh du-Ong TCCB 
Dinh ding 

 

59 C8.1 

Bao dam nang 
li,rc thuc hien cac 
xet 	nghiem 
huyet hoc, 	hoa 
sinh, vi sinh va 
giai phau benh 

4 4 4 Duy tri 
nghiem  

Khoa 
xet 

60 C8.2 
Bao 	dam 	chat 
luting 	cac 	xet 
nghiem 

3 3 3 Duy tri 
Chua 	co 	kinh 
phi, 	ca 	so 	vat 
chat 

Khoa 
xet 

nghiem 
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61 C9.1 

Benh vien thie't 
lip hgth8ng to 
chirc boat Ong 
duqc 

4  4 4 Duy tri 
Khoa 
Duoc 

62 C9.2 

Bao dam co so 
vat chit va cac 
quy 	trinh 	kj",  
thuit 	cho 	hoat 
dOng dtrqc 

4 4 4 Duy tri 
Duqc 

 

Khoa 

63 C9.3 

Cung img thuoc  
NIA vat tu,  y 	to 
tieu hao day du, 
kip 	then, 	bao 
dam chat ltryng 

4 4 4 Duy tri Duqc 
 

Khoa 

64 C9.4 
Sir dung thuoc 3  
an toan, hqp 1jr 

4 4 18 
Tien hanh khao sat, danh gia 
(nghien 	ciru) 	vi'ec 	sir 	dung 
thuoc an toan, hqp1S,. 

Khoa 
duqc 
Khoa  

DA 
hoar 
thank 

65 C9.5 

Th8ng tin thwic, 
theo dOi bao cao 
phan img c6 hai 
dm 	thu8c 
(ADR) kip thin, 
day &I va 0 
chat lugng 

3 3 4 15 

- Kay dung va phat hanh ban 
thong tin thuoc, ltru hanh n8i 
b8 trong benh vien. 
- Tien hanh khao sat, danh gia  
(hoic nghien ciru) ve tinh hinh 
thuc hien thong tin thuoc, theo 
dO'i va bao cao phan img 0 
hai dm thuoc tai benh vien. 
- Co bao cao danh gia, trong 
do c6 chi ra nhang nhugc 
diem, han the can khic phtic 
va de xuit cac khuyen cao, 
giai phap cai tien chat lucmg. 

Dang phoi hqp 
vai phong QLCL 
xay dung va phat 
hanh ban thong 
tin thuoc 

Khoa 
Duqc 

QLCL 

66 C9.6 

140i diing thu6c 
vi 

'
diet' tri duqc 

thiet 1ip va hoat 
Ong hieu qua 	_ 

4 4 4 Duy tri Khoa 
Duqc 
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67 C10.1 

Tich 	ckrc 	trial 
khai hoat dQng 
nghien dm khoa 
hoc 

3 3 3 Duy tri 

Benh vien can 
có it nhat 03 bai 
bao khoa hoc ve 
cac de tai thuc 
hien 	tai 	benh 
vien, 	do 	nhan 
vien benh vien 
thkrc hien (tang 
tren cac tap chi 
khoa hoc trong 
nuac. 

KHTH 

68 C10.2 

Ap dung ktt qua 
nghien ciru khoa 
hoc 	trong 	hoat 

va cac giai phap 
nfing 	cao 	chat 
luting 	kham, 
chaa benh 

3  2 3 Ong benh vien Nam 
5 

Co trien khai ap dung it nhAt 
03 ktt qua nghien ciru vao 
thuc tin de' cai tin chAt luting 
kham, chira benh va rang cao 
hoat dOng benh vien. 

2017 chi co 
1 NCKH 

KHTH 

69 D1.1 

Thitt 	lfip 	he 
thong 	quan 	IS,  
chat luting benh 
vien 

3  3 3 Duy tri QLCL 

70 D1.2 

Xfiy dkmg va 
trien khai ke 
hoach, de an cai 
tie  

•
n chat luong 

benh vien 

3 4 4 Duy tri QLCL 
Cac 
khoa 

phong 

71 D1.3 
Xfiy 	dung 	van 
Ma chat luting 

4  3 4 16 

Co hinh thirc khuytn khich, 
thiic dAy nhfin vien y to cai 
. • ti n chat luting. 

Chua co dt xuAt 
khen thuerng 

QLCL 
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PhOng 	ngira 
nguy 	Fa, 	din Cac 

72 D2.1 bien bat tine:mg 
xay ra vai ngtrari 
benh 

3 3 3 Duy tri 
QLCL 

khoa, 
phong 

73 D2.2 

Xay 	di,rng 	he 
thong bao cao, 
Phan tich sir coy 
khoa 	va 	tien 
hanh 	cac 	giai 
phap khac phkic 

3  
4 4 Duy tri QLCL 

Thirc 	hien 	cac 
bien phap phong 

74 D2.3 ngira 	de 	giam 
thieu cac ski co y 
khoa 

3 3 3 Duy tri QLCL 

75 D2.4 

Bao 	dam 	xac 
djnh chinh xac 
ngtrai benh khi 
cung cap dich vu 

3 3 3 Duy tri 
Do kinh phi, ca 
so vat chat QLCL 

Phong 	ngira 

76 D2.5 
nguy ca ngtroi 
benh 	bi 	tnrat 
nga 

4  
4 4 Duy tri QLCL 

Danh gia chinh 
xac 	thtgrc ,  trang 

77 D3.1 WI cong ,bo cong 
khai chat Itrang 
benh vien 

4 4 4 Duy tri QLCL 

Do 	luOng 	va 
giam sat cai tien 

78 D3.2 chat luvng benh 
vien 

3 4 4 Duy tri QLCL 
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79  D3.3 

Hop tac vai ca 
quan 	quan 	15, 
trong 	viec 	xay 
dung 

khai, 	bao 
g 	cong 	cu, 

cao hoat Ong 
quart 	151 	chat 
ltrcmg berth vien 

4  3 
trim 

 

4 9 

C6 nhan vien y to tick ckrc 
tham gia va ce dung g6p cu 
the vao viec xay .dkrng cac 
chink sack, tieu chuan, tieu chi 
quart 15,  chat lutingdm 138 Y to 
(cung cap cac bang cluing cu 
the mirth hQa cac 'Jong g6p). 

Chtra c6 QLCL 

80 E1.1 

Benh vien thiet 
lap he thong to 
chirc clam s6c 
san khoa va sa 
sinh 

3 3 3 Duy tri Phu san TCCB 

81 E1.2 

Benh vien thkrc 
hien 	tot 	hoat 
Ong 	truyen 
thong sirc khoe 
sinh 	san 	trtrac 
sinh, 	trong 	khi 
sinh va sau sinh 

4 4 4 Duy tri Phu san QLCL 

82 E1.3 

Benh vien tuyen 
truyen, tap huan 
NIA thuc hanh tot 
nuoi 	con 	bang 
sua 	me 	theo 
htrang clan dia 
BO 	Y 	to 	va 
UNICEF 

4 4 4 Duy tri 
Dieu 

 
Phu san 

Nhi Mang 

83 E2.1 

Benh vien thi'et 
lap he th8ng to 
chirc cham sec 
nhi khoa 

3 3 3 Duy tri Nhi Dieu 
clueing 
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